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This 2016 - 2026 report is not only a record of our milestones, but a
celebration of shared purpose and resilience. It is a promise to keep
learning, innovating, and harnessing science to drive our sustainability
goals. We are determined to make the decade ahead filled with hope and
action towards sustainable communities, circular livelihoods and nature
conservation.  

 Ms. Tran Thi Hoa - Chairwoman of Founding Council, Director of GreenHub
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In the early 2010s, Viet Nam’s rapid economic growth was accompanied by increasingly visible
environmental and public health challenges. Household solid waste rose steadily in both urban
and rural areas, plastic pollution leaked into rivers and oceans, open burning remained
widespread, and natural resources came under mounting pressure. These problems were no
longer abstract - they directly affected daily life, from food safety and water quality to air
pollution and public health. Women and informal waste workers were particularly vulnerable to
the health and environmental risks, often facing unsafe conditions. Meanwhile, communities
reliant on agriculture, tourism, and coastal ecosystems bore the cumulative impacts of
pollution and climate change. For younger generations, environmental risks were gradually
becoming “normalized”.

THE BIRTH OF GREENHUB

During this period, Viet Nam saw a growing number of pilot programs and environmental
initiatives aimed at addressing these challenges. Efforts ranged from awareness-raising
campaigns to coastal clean-ups and short-term interventions. While important, many initiatives
focused primarily on immediate action and lacked a critical next step: the systematic collection
and analysis of data on waste quantities, sources, composition, environmental impacts, and the
effectiveness of proposed solutions. As a result, outcomes often remained fragmented, limiting
their ability to inform long-term strategies or policy development.

GreenHub’s Co-founders (from left to right Ms. Trang, Ms. Van, Ms. Hoa) meeting with Mr. Boris (Advisor), Ha Noi, 2016.
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This gap between action and scientific evidence became a defining challenge for waste
management and sustainable agriculture development in Viet Nam and a key motivation
behind the founding of GreenHub. From the outset, GreenHub chose a science and evidence-
based approach, focusing on developing waste management models grounded in waste
auditing, data collection, and analysis. Importantly, GreenHub implemented these solutions
through a gender equality, diversity, and social inclusion approach, actively strengthening the
role of women informal waste workers in the plastic recycling value chain and ethnic minority
women in agriculture value chain. Early on, the organization actively sought partnerships with
international institutions to adopt advanced waste assessment and monitoring methodologies.
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Building on these foundations, GreenHub gradually developed practical guidelines, tools, and
systems for waste auditing, monitoring, and management tailored to the Vietnamese context.
Long-term projects and pilot models were designed, tested, refined, and scaled, integrating
communication, education, and community-based practice rooted in scientific evidence.
Insights and data generated through this work have since informed policy development,
contributing to key national frameworks, including the National Action Plan on Marine Plastic
Debris Management to 2030, the Marine Plastic Waste Management Plan for the Fisheries
Sector, the revised Law on Environmental Protection (2020), and policies related to Extended
Producer Responsibility (EPR).

Through collaboration with GAIA, GreenHub was introduced to alternatives to waste
incineration and gained early exposure to the Zero Waste model through the Zero Waste
Academy. At the same time, support from CSIRO (Australia) enabled GreenHub to contribute to
a global research initiative, learning from international experience in managing land-based
sources of marine debris and an emerging field in Viet Nam at the time.

From its data-driven beginnings, GreenHub has shaped its role as a pioneering organization
advancing green development in Viet Nam.

9

GreenHub taking part in Zero Waste Academy, Dumaguete, 2018.
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MANAGEMENT BOARD’S 
MESSAGE

Founded with the mission of connecting resources and promoting sustainable practices, GreenHub
has experienced an inspiring decade in its journey to protect the environment in Viet Nam. Each
milestone is a testament to GreenHub's dedication to tackling waste management in Viet Nam and
promoting environmental protection. GreenHub's rich history has laid the foundations for another
decade of meaningful work that meets current challenges in Viet Nam:

Foundation Phase (2016 - 2018): The
establishment of a dedicated team of
passionate experts, with a strong focus
on plastic waste research and
biodiversity conservation in heritage
sites such as Ha Long Bay and Cat Ba
Archipelago.

Scaling-up Phase (2023 - 2026):
Affirming its position as a leading
science and technology organization,
GreenHub has applied digital skills to
environmental protection efforts while
engaging youth and promoting
gender equality in green development.

In the next phase of its journey,
GreenHub remains committed to
serving as a “connecting hub,”
spreading green lifestyles and
innovative solutions towards a Zero
Waste Viet Nam that is resilient to
climate change.

Mr. Truong Manh Tien
Advisor and Co-Founder, GreenHub
Member of the Presidium, Viet Nam Union of Science and Technology
Associations (VUSTA)
Editor-in-Chief, Environmental Economics Magazine

Management meeting, Ha Noi, 2016. 
(From right to left: Ms. Van, Mr. Hoi, Mr. Tien,

Ms. Hoa, Ms. Trang)

Management meeting, Ha Noi, 2025.
(From right to left: Mr. Boris, Mr. Tien, Ms. Le, Ms. Hoa)
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Ten years may not be a long journey in the flow of time, but for us, it has been a powerful
journey of perseverance and resilience - dedicated to our core values and solidifying our identity
as a science and technology organization.

DIRECTOR’S MESSAGE

We are proud of our contributions to national environmental and waste policies. Using scientific
data and pilot models, we provided evidence for key frameworks, including the amended Law
on Environmental Protection (2020), the National Action Plan on Marine Plastic Waste in
Fisheries, and the draft EPR Decree (2024). We also supported provincial initiatives in solid waste
and plastic waste management in Quang Ninh, Hai Phòng, Da Nang, Phu Yen (Dak Lak), Can
Tho.

From day one, GreenHub has focused on building partnerships. Our extensive network of
national and international partners provides a wealth of knowledge, supporting us in delivering
impactful projects. We have continuously welcomed skilled volunteers from the Australian
Volunteers Program (AVP) since our first year, co-founded the Viet Nam Zero Waste Alliance
(VWZA) in 2017, formally became a member of IUCN in 2021 following many successful
collaborations, and are co-founders and members of CANSEA, NPAP, GPML, OSEAN, PHA, GAIA,
ZHub, GHG Viet Nam, and VNIDA.

As we enter a new decade, we face both urgency and opportunity for meaningful
environmental action. Climate impacts are intensifying, technology is opening new possibilities,
and the world is calling for transparent, data-driven, and transformative action for a more
circular, low-impact economy. GreenHub aims to become a leading strategic partner,
integrating science, community engagement, women and youth involvement, and policy to
advance green and sustainable development in Viet Nam. We draw strength from our advisors,
partners, donors, and the many communities whose trust and support guide our work. Their
belief in our mission has carried us forward at every step.

This 2016 - 2026 report is not only a record of our milestones, but a celebration of shared
purpose and resilience. It is a promise to keep learning, innovating, and harnessing science to
drive our sustainability goals. We are determined to make the decade ahead filled with hope
and action towards sustainable communities, circular livelihoods and nature conservation.  

Ms. Tran Thi Hoa 
Chairwoman of Founding Council, Director of GreenHub

202610 YEARS REPORT
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Mission To connect communities and resources to embrace green lifestyle
practices, sustainable production & nature conservation. 

Action Timeline

GreenHub established
GreenHub began a partnership
with the AVI
Strategic partnership
established with IUCN and
conducted the Youth Engaging
to Address Marine Debris
Initiative in Ha Long Bay
Piloted partnership project to
support ethnic minority women
with UNDP in mountainous
provinces across Viet Nam
04 officers, 03 advisors, 

      03 volunteers

2016

Implemented Organizational
Development System Project with
The Critical Ecosystem Partnership
Fund (CEPF)
Co-founded the Viet Nam Zero
Waste Alliance 
Implemented the Hanoi Clean Air
Green City Initiatives with Live and
Learn and Ha Noi DONRE
Conducted Plastic pollution research
and survey across Viet Nam, and
began to develop a waste
monitoring database with CSIRO
05 officers, 07 advisors, 

      08 volunteers

2017

2018

Developed Fundraising Plan and
Development Strategy 2018 –
2020
The Green Bay project funded by
USAID
Community-Based Conservation
and Waste Management in Cat
Ba Archipelago Biosphere
Reserve project
Implemented the Plastic Action
Network project funded by Coca-
Cola Foundation and Co-founder
of the PAN network
10 officers, 08 advisors, 

      05 volunteers

2020

Covid-19 pandemic
interrupted activities
Contributed to the National
Action Plan on Marine Plastic
Waste Management for the
Fisheries Sector (2020 – 2030)
Assessed waste in river and
coastal sites in over 10
provinces of Viet Nam
Implemented the Local
Solutions for Plastic Pollution
Project funded by USAID
16 officers, 08 advisors, 

       10 volunteers

Completed GreenHub’s
Handbook of Organizational
Culture
Implemented Empowering
Women with the Women’s
Union in Ha Long Bay project
Started the Zero Waste project
in Phu Yen (now Dak Lak)
funded by Pacific
Environment (PE - Phase 1)
Monitored Marine Litter at 13
sites in 11 Marine Protected
Areas across Viet Nam
12 officers, 08 advisors, 

      06 volunteers

2019
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AND ENVIRONMENTAL ACTION 

Vision The strong, resilient, inclusive, green development of Viet Nam. 

Co-founded the Plastic and Health
Action Partnership (PHA)
Contributed to Decree No.
08/2022/ND-CP, which established
the legal framework for Extended
Producer Responsibility (EPR)
Conducted the Pioneering Company,
Community and Consumer
Responsibility in Plastic Waste
Reduction Proẹct funded by USAID
Conducted the Journey to a Zero
Waste to the Mekong River Project
funded by DOW 
27 officers, 08 advisors, 

      06 volunteers

2022

Set out the 2021-2025
development strategy for the
organization
Initiated the Zero Waste Schools
and More - ZHub program
funded by H&M 
Promote Circular Economy
Solutions in Can Gio to Reduce
Marine Plastic Waste with Coca-
Cola Foundation
Initiated the Empowering
Women in the Plastic Waste
Recycling Value Chain in Phu
Yen Project with The Incubation
Network
27 officers, 08 advisors, 

      07 volunteers

2021

2024

GreenHub and VZWA contributed
to the draft EPR Decree 
Phu Yen issued a plan to reduce
SUPs with GreenHub’s support
Children and Teachers Unite for an
Environmental Protection Journey
in Ha Giang (now Tuyen Quang)
funded by DOW, Global Giving
Addressed local environmental
issues through CSER activities in
collaboration with GNI, and
enterprises such as TBC Ball, 

      Spin Master 
14 officers, 08 advisors, 

      09 volunteers

Conducted  the Closing the
Loop on Plastic Waste in Ha
Noi, Da Nang, Hoi An project
Conducted the  Turning
Vision into Execution in
Viet Nam funded by Pacific
Environment (PE - Phase 2)
Conducted the Pilot Model
of Circular Economy in
Waste Management Project
in Lam Dong Commune
with Damen Song Cam
Shipyard Co., Ltd
24 officers, 08 advisors, 

      17 volunteers

2023

Set out the 2026-2030
development strategy for the
organization
Conducted the Empowering
WIWWs funded by GPAP/WEF
Turning for Zero Plastic Waste in
Phu Yen Project (Phase 3) 
Conducted the Gen-G Ambassador
2025 program with Panasonic Viet
Nam and E-learning funded by
Apple
Conducted the Youth Climate
Networks for a Just Transition in
the Mekong Delta Project with
British Council, DOW
12 officers, 12 advisors, 

      08 volunteers

2025
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GreenHub’s Team

Tran Thi Hoa
Chairwoman of Founding Board,
Management Board, Director

Nguyen Thi Thu Trang
Co-founder

Truong Manh Tien
Co-founder, Managament
Board Member, Advisor

Tran Hoai Le
Management Board Member

Nguyen Chu Hoi
Advisor

Boris Fabres
Advisor

Nguyen Thi Kim Thai
Advisor

Nguyen Thi Ha
Advisor

Vu Thi Minh Luan
Advisor

Vu Xuan Anh
Advisor

Nguyen Duc Vinh
Advisor

Vo Hoang Nga
Advisor

Emily Contador-Kelsall
Advisor

John Davoren
 Advisor

Nguyen Thi Le Hoa
Advisor

Nguyen Thi Thanh Van
Co-founder
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Dinh Hong Quang
Deputy Director

Le Thuy Linh
Public Affairs Specialist

Nguyen Van Cong
Environmental Managerment 

and MEL Specialist

Dinh Thu Hang
Project Manager

Nguyen Bao Han
Project Cordinator

Tran Minh Ngoc
Communication Intern

Dao Phuong Thao
Communication Intern

Nguyen Thi Xuan Huong
Communication Officer

Dao Thi Huyen Diu
Finance & HR Assistant

Truong Khanh Linh
Program Assistant

Pham Huyen Trang
Finance & HR Assistant

Duong Thi Minh Ly
Project Officer

Nguyen Nhu Nam
Website Development
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IMPACT AREAS
GreenHub develops and implements effective, evidence-based practices that help Viet Nam to
achieve sustainable livelihoods, promote green development, and create resilient communities.
We offer technical expertise and consulting services to partners and communities, especially
those led by women and youth, who are disproportionately impacted by environmental
pollution and climate change. We assist in community development and capacity building,
ensuring our impact can be sustained by the communities we work in. We cultivate partners,
train youth and connect community members to resources that improve their lives and
environments. We share our experiences and insights to advocate for policies that advance Viet
Nam’s green growth and development.  

GreenHub effects changes in the following areas: 

Inclusive Business and
Green Livelihoods

Marine Litter and 
Plastic Pollution

Zero Waste Nature Conservation

We also enhance CSER and ESG initiatives to promote corporate sustainable strategy and
mobilize resources to solve the local environmental issues.

Staff of Dow Chemical Vietnam Co., Ltd. experiencing activities at the “Youth Action for Climate Change Adaptation”
exhibition, Can Tho, 2025.
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Zero Waste

Marine Litter and Plastic Pollution

Teachers and students at Trung Yen Primary School
practicing organic composting, Ha Noi, 2023.
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Over the past decade, GreenHub has pioneered the Zero Waste approach in Viet Nam by
evaluating waste systems and designing practical, locally adapted models. These models focus
on waste reduction, sorting, reuse, and recycling, and have been applied across communities,
businesses, educational institutions, and tourism enterprises nationwide. In this context,
GreenHub’s strategy aims to strengthen integrated solid waste management and implement
solutions to promote waste reduction. GreenHub has also strengthened Zero Waste networks,
built professional capacity and contributed to the national database, and policy advocacy.
Through this integrated approach, GreenHub has enabled community-led solutions that create
lasting environmental and social impact.

A flagship example is the Zero Waste Schools & More (ZHub) program. Through schools and
universities, ZHub engages young people and their communities in adopting sustainable
lifestyles. By co-developing evidence-based tailored waste systems, visual learning materials,
and experiential education, GreenHub supports long-term behavior change while connecting
schools nationwide with partners through our ZHub network.

Marine litter and plastic pollution are core
impact areas of GreenHub. GreenHub
implements waste management systems to
address the root causes of marine plastic
litter, reduce its negative impacts, and
promote waste reduction solutions. In
parallel, GreenHub strengthens solid waste
management by reducing waste at the
source, promoting Zero Waste and circular
economy solutions, and supporting
communities, schools, markets, and
businesses to co-design practical models for
waste collection, sorting, reuse, and recycling.
Together, these approaches enhance local
action to tackle plastic pollution, while
generating data to inform policy and long-
term solutions.

Representatives from To Hien Thanh Primary School,
GreenHub, Clear Rivers and Can Tho City Department of

Natural Resources and Environment signing an
agreement to implement the "Green School and Waste

Reduction" model, Can Tho, 2024.

GreenHub, together with staff from tourism, hospitality,
and travel businesses, joining cleanup activities under
the “Action for a Green Ha Long” campaign in Ha Long

Bay, Quang Ninh, 2018.
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Nature conservation is a central focus of
GreenHub’s work, guided by community-
based approaches that place people at the
heart of environmental protection. GreenHub
integrates conservation scientific research,
environmental education, participatory
engagement, and behavior change
communication to safeguard natural
ecosystems and critical habitats. By linking
scientific knowledge with local action,
GreenHub supports communities in
understanding ecological values and
environmental risks while promoting
sustainable livelihoods and strengthening
community resilience.

GreenHub, in collaboration with IUCN and Bai Tu Long
National Park, organizing a waste sorting training

session for local residents on Minh Chau Island, 
Quang Ninh, 2018.

GreenHub and volunteers collecting waste during the “Our Ocean Is Not Home for Plastic” campaign, 
Phu Yen (now Dak Lak), 2023.

We support the Vietnamese Government in responding to the plastic pollution crisis and
enforcing commitments in the National Action Plan for Management of Marine Plastic Litter by
2030, and the legal frameworks and guiding principles in the EPR mechanism for businesses in
Viet Nam. 

This approach is demonstrated through flagship initiatives such as the Local Solutions to Plastic
Pollution project (2020–2023), and activities including public awareness campaigns, capacity
building for local stakeholders, and evidence-based research such as marine debris monitoring
and waste audits. 
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GreenHub promotes green livelihoods through an inclusive business approach, ensuring that
farmers, local communities, and vulnerable groups can actively participate and benefit. We aim
to address the drivers of unsustainable livelihoods that lead to biodiversity loss and habitat
destruction, creating sustainable alternatives. GreenHub researches and promotes sustainable
livelihood methods, supporting the creation of stable livelihoods for local people. We apply
circular approaches to livelihood activities, promoting traditional and alternative livelihoods
that are environmentally friendly, and providing guidance on reducing waste and greenhouse
gas emissions generated from livelihood activities. These supports are delivered by providing
evidence-based solutions in agricultural practices, business skills development, resource
mobilization, and access to fair and socially responsible markets, while mainstreaming waste
reduction in production and consumption. 
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A case illustrating GreenHub’s nature conservation approach is its support to develop a localized
conservation strategy for the Cat Ba Archipelago, a recognized Key Biodiversity Area. This
strategy was designed in close collaboration with Cat Ba National Park and the Cat Ba
Biosphere Reserve. Through multi-stakeholder consultations, the project integrated waste
management solutions with biodiversity protection efforts, strengthened the capacity of local
communities and authorities in reef conservation, and generated scientific evidence to inform
national policy discussions on marine plastic waste.

Inclusive Business and Green Livelihoods

For example, GreenHub promotes sustainable and resilient agricultural production in Bac Ha
(Lao Cai province), through nature-based solutions, combining data-driven insights with
communication, education, and capacity building to engage stakeholders and inform action.
The cooperatives led by women have been supported to promote business opportunities from
local traditional products through a network of social impact enterprises. It also includes the
utilization of Indigenous knowledge that balances economic viability and biodiversity
conservation.

Making bio-detergent at Chop Chai Cooperative, 
Phu Yen (Now Dak Lak), 2025.
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CSER and ESG Support

The business sector is a vital partner in addressing nature conservation, solid waste and plastic
pollution, particularly from industry and agriculture. Since our establishment, GreenHub has
prioritized business engagement and collaborated with this sector to design effective
cooperation programs that generate positive environmental and social impacts. Through
tailored consultation and support, we accompany companies on their CSER and ESG journeys
by connecting them with relevant resources, experts, and communities. We work with
businesses in two ways: running programs with businesses and their staff, and designing
projects with communities that businesses can support. 

CSER initiatives and ESG support have become one of our main cross-cutting programs. This
approach is reflected in GreenHub’s partnerships and collaboration with Damen Song Cam,
DOW, H&M, and more. Our initiatives with businesses across Vietnam have contributed to
improved waste segregation practices, reduced waste sent to landfill and leaking into the
environment, and promoting circular economy models at the community level. This effort
demonstrates how business–community partnerships can drive beneficial and lasting change.

Young people pitching their sustainable development initiatives in the Gen G Ambassador 2025
program organized by Panasonic and GreenHub, Ha Noi, 2025.

Students experiencing jeans recycling in a workshop organized by GreenHub and H&M, Ha Noi, 2024.
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Hoang Sa

Truong Sa

Phu Quoc

Informal waste workers

1,000 with 
>90% women

190,000 with 
>65% women

Local Participants
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10 YEARS OF ACHIEVEMENT

Where We Work
Northern Region

Lao Cai, Son La, Cao Bang, Tuyen Quang, Ha Noi,
Quang Ninh, Thai Nguyen, 

Hai Phong, Phu Tho

Central Region
Quang Tri, Da Nang, Quang Ngai, Lam Dong, 

Dak Lak, Khanh Hoa

Southern Region
Ho Chi Minh City, Can Tho, An Giang

A Decade of Impact: 69 Projects

Communities

250,000
students

17,000
educators

3,550
Enterprises

Waste

734,000 kg 262,000 kg
Total Waste Collected, Sorted, 

Audited & Recycled
Recyclable Waste and 

Organic Waste composted

Sites

7 core
schools and
350 schools

18
in the Zero Waste

network 

Cities and Provinces
















































































